APPENDIX 2

Areas of responsibility in proposed restructure

The areas described below are intended to be an outline and indicative description only of where
services will report in the proposed structure. It is intended to give Members an overview of how the
proposed structure will look and where broad responsibilities will lie. Further work will need to be
undertaken on the detail in particular in those areas where services that were previously in a
number of Directorates are coming together in one.

Chief Executive

Vision 2030

Council Plan

Our Council Programme
Financial Strategy
Corporate Governance
Assurance framework
Positioning the Borough

Deputy Chief Executive

Voluntary and Community Sector Officer Champion
Resettlement Programme

Sandwell for Everyone

Corporate Parenting

Safer Sandwell Partnerships

Green Champion

Major contracts

Director of Finance and Section 151 Officer
Section 151 officer

Audit Services

Strategic Financial advice and support
Revenue & Benefits

Financial and investment Strategy
Procurement Service (non-people services)
Commercial Services

Director of Business Strategy and Change
Future Strategy and policy development
Our Council Programme and Council plan
Strategic Partnerships

Insight and Performance

Corporate Assurance

Digital Infrastructure and Data

ICT Digital Transformation

Organisational Development (HRD/HRM)



Business improvement
Projects and programmes
Executive support

Health and Safety

Director of Law and Governance
Monitoring Officer

Democracy

Legal Services

Equality and Diversity

Electoral Registration

Elections and Referenda
Information Governance
Councillor support

Director of Regeneration and Growth
Borough development

Skills and employability

Growth / investment strategy
Enterprise

Planning

Strategic projects

Adult education and apprenticeships
Black Country impact

Sandwell at Work

Sandwell Learning Platform
Connexions service

Director of Borough Economy
Climate change

Transport

Environmental services
Business services

Waste and recycling

Director of Housing and Assets
Sandwell council housing stock
Tenant management organisations
Homelessness prevention strategy
Private Housing and improvement
Housing policy and insight
Temporary and Independent Living
Accommodation

Housing Strategy

Director of Children and Education
Youth offending
Early intervention



Education Psychology
Specialist support
Headstart

Safeguarding

Children’s Commissioning
Children’s Improvement
Traded Services

School Improvement
School organisation

SEND

Director of Adult Social Care

Assessment and Planning

Adult Care and support provision

Adults Commissioning

ASC and PHE procurement

Integrated working

Carers support

Approved Mental Health Practitioners and Assessments
Independent Living Services

Director of Public Health

Public Health commissioning

Community safety and cohesion

Health improvement

Health Protection

Intelligence and Evidence

Sandwell Active and Sports Health partnerships



